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SAUDI ARAMCO
The need to improve operations
Several agreements have been made by the company including the Madrid-based Technical Reunidas which falls under the Gas Compression Program within the region of Southern Area. This has helped the company to carry out its operation of oil and gas production with ease. The area that has benefited the most is the sustenance of the gas by the Haradh and Hawiyah fields which has registered an addition of approximately 1 billion of the standard cubic feet within a day. The project will also set to expand the operation of the gas processing facilities and aim at processing of the raw sweet gas in the region. The other agreement includes the Free Flow Pipeline Contract that falls within the China Petroleum Pipelines Company, Pipeline, and Trunk line Project of Safaniyah Field and the rest. All this were aimed at setting the operation of the company in the right niche on the matters of the oil and gas production in the region. 
Increasing levels of outsourcing
The amount of the extract dollar value that has been set for the debate has it has the potential to stand the world’s kingdoms market. It has the anticipated share of sale that has also become one of the emblematic in the areas of Saudi Arabia with the aim of pushing to change the matters of the economy positively and create a better chance for the other foreign capital in the area. 
The take of the privatization of the Aramco has also attracted much attention to the most investors not only in Saudi Arabia but the other regions of the world. Furthermore, the pricing of the Aramco has created much success in many of its offering particularly on the value of the crude. This has convinced many that Aramco will flow along the same lane in the provision of the oil for many decades to come.
Increasing transportation costs
Different projects are within the scene of engineering that has been procured by the company in the installation of the best platform particularly in the South Safaniya Field. This aid in the transportation of the crude oil offshore to the rest of the substations. Furthermore, this will supply the rest of not less than 10 other regions. The project has been enhanced by the Saudi Aramco’s Offshore Projects Department.
Competitive Pressures
Aramco has changed the moves of its strategies. The new plans of the company are aimed at pushing for the many opportunities while the rest are intended to minimize the pressure that they are facing from the other related oil companies. For instance the revitalization of the exploration. The company has concentrated on the exploration of the activities with the aim of strengthening and solidifying the goals of the company. This is one of the tactics that is aimed at discovering the low-cost oil in the region. One of the best examples of their successful exploration program is the discovery of the offshore Karan gas field in the year 2006.
Increasing globalization
The company has built its base well by creating the best relationship with the expertise on the matters of the oil and gas businesses across the globe with the aim of handling the challenges that come with globalization. This has enabled the company to meet several demands set by the government because of the strong ties that have with the rest of the expertise in the scene of the oil and gas business. 
The increasing importance of e-business
The firm has set a good foundation of the platform that allows the communication with the suppliers that are located in various regions. This has enabled the easy access to the customers and the best channels of maintaining the business relationship. Through this, the firm has also created the best confidence that benefits email while conducting the transactions that are deemed to be of great concerned to the business.
The complexity of the supply chain
The panel of the company has made a decision that has enabled the proxy avenue of the supply chain within a cycle of a given time. The platform is set in a way that allows the excellent response to the operations that are of great importance in the company. This has built the avenue that flows smoothly from the company, suppliers and the customers.
The need to manage inventories.
The company has prioritized its inventory has one of the most valuable assets. All the operations taking place within the company are considered as the core factors that drive the oil and gas business to the required niche in the market. The inventory has also been made in such a way that lowers the spoilage and theft or other issues that are related to the shift in the demand.
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